
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF
THE CITY OF LUFKIN, TEXAS, HELD ON THE

21ST DAY OF MAY, 1996 AT 5:00 P. M

.

On the 21st day of May, 1996 the City Council of the City of Lufkin, Texas,
convenedin a regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
Don Boyd Mayor pro tem
Percy Simond Councilmember,Ward No. 1
Bob Bowman Councilmember,Ward No. 4
JackGorden,Jr. Councilmember,Ward No. 5
Tucker Weems Councilmember,Ward No. 6
C. G. Macun City Manager
Darryl Mayfield Asst. City Manager/Finance
StephenAbraham Director of Planning
Bob Flournoy City Attorney
Atha Stokes City Secretary

beingpresent,and

Betty Jones Councilmember,Ward No. 3

beingabsentwhenthe following businesswastransacted.

1. Meeting was openedwith prayer by Rev. Bettye Kennedy, Minister, Collins
ChapelCME Church.

2. Mayor Bronaugh welcomedvisitors present.

3. APPROVAL OF MINUTES

Motion wasmadeby CouncilmemberDon Boyd and secondedby Councilmember
Tucker Weems that the minutes of the Regular Meeting of May 7, 1996 be
approvedaspresented. A unanimousaffirmative vote wasrecorded.

4. PUBLIC HEARING - TEXAS COMMUNITY DEVELOPMENT PROGRAM -TCDP
FUNDS - WELL FIELD LINE REPLACEMENT

Mayor Bronaugh opened Public Hearing (close out) concerning the Texas
Community DevelopmentProgram including the use of TCDP funds expended
underTCDP #714027(well field line replacement.)

City ManagerMaclin statedthat this is the final Public Hearing to be held as
required by the Texas Department of Housing and Community Affairs. City
ManagerMaclin requestedthat anyonepresentin regardto the Public Hearing sign
in on the attendancesheetprovided. (Packetswere alsomadeavailable to those
wishing to receive information regardingthe Program.) City ManagerMaclin
statedthat staff was requestingparticipation by thoseinterestedin this program,
especiallythoseof low or moderateincome residingin slum or blighted areas,or in
areaswhereTCDP funds are used. City ManagerMaclin statedthat thesePublic
Hearingsareheld to obtain citizensviews or to respondto questions,proposals,and
commentsat all stagesof the Community DevelopmentProgram.

City ManagerMaclin statedthat thefinal Public Hearingis to presentthe specificsof
the project recently completed,and after the review of the project today, the floor
will be opento questionsand commentsregardingthe programperformance. City
Manager Maclin stated that this particular Texas Community Development
Program project has been completedand the Project Completion Report and
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Certificateof Completionis availablefor review.

City ManagerMaclin statedthat this Public Hearingis specifically in regardto the
projectthat wasrecentlycompleted to replacethe well field lines north of theWater
TreatmentPlant that actually lies betweenRedlandand Ellen Trout Zoo and Park.
City ManagerMaclin statedthat includedin the project is eleven(11) miles of well
field lines that pump the water from the deep wells to the TreatmentPlant for
treatmentby chlorinationandpurification. City ManagerMaclin statedthat the old
lines were installed approximately 30 years ago and used a material known as
asbestoscementpipe, which causedproblems through age and deterioration of
asbestosfibers cominginto the water. City ManagerMaclinstatedall of the asbestos
cementlines havenow beenreplacedasa partof this projectwith PVC pipe.

Therewas no one presentto speakfor or againstthe closeout of TCDP Contract
#714027.

Mayor BronaughclosedPublic Hearing.

5. ORDINANCE - APPROVED - FIRST READING - ZONE CHANGE - “RL

”

RESIDENTIAL LARGE SINGLE FAMILY TO “PUD” PLANNED UNIT
DEVELOPMENT - BARTMESS DRIVE - CHESTNUT STREET (HIGHWAY 58)

-

BANSIR DEVELOPMENT. INC. - JOHN KONDROIK, JR. - JIM SMITH

Mayor Bronaughstatedthat the first item for considerationwas the requestof John
Kondroik, Jr., and Jim Smith of Bansir Development,Inc. to changethe zoning
from “RL” Residential Large Single Family to “PUD’ PlannedUnit Development
on approximatelya 7.91 acretract of land locatednearthe intersectionof Bartmess
Drive and ChestnutStreet(Highway 58).

Mayor Bronaughstatedthat this particular item hasbeenon the Agendafor three
Council meetingsbecausetherewas not a full Council to considerthe zonechange.
Mayor Bronaughstatedthat since one Councilmemberis absenttonight and there
will not be a full Council at the first meetingin June, it might be advisable to
considerthe requestat this meeting. CouncilmemberBowman statedthat since
this zonechangeis in his Ward he would requestthat it be consideredtonight. The
Council concurredwith his request.

City PlannerStephenAbrahamstatedthat originally the proposalwas for 7.91 acres
on this tract of land at the cornerof Bartmessand ChestnutStreet. Mr. Abraham
statedthat the original proposalhadfive (5) multi-family units, eachonehavingsix
(6) dwelling units in the apartments. Mr. Abraham statedthat two of the units
were to be located on BartmessDrive and the new street that was to be built
perpendicularwith Bartmess,and threeotherswere to be locatedon the eastsideof
Chestnut,havingaccessonly to Chestnut. Mr. Abrahamstatedthat over the course
of severalmeetingsthe applicantshave revisedtheir plan and havenow reduced
the sizeof the areato be considered,taking off thetract that frontson Chestnut. Mr.
Abrahamstatedthat the sizeof the property is now 6.86 acres, and all of the multi-
family units havebeenremovedfrom the proposal. Mr. Abrahamstatedthat the
PlannedUnit DevelopmentDistrict is now requesting 37 single family dwellings.
Mr. Abrahamstatedthat the purposefor the PlannedUnit Developmentis that it
allows developmenton the grosssquarefootageof the propertyrather thanon the
net developable. Mr. Abrahamstatedthat the proposalwill yield 37 single family
dwellings on 6.86 acresfor a grossland areaof 8,076 squarefeet per dwelling, as
comparedto the 10,000squarefoot minimum lot sizefor ResidentialLarge and8,000
squarefeet for Residential Medium. Mr. Abraham stated that the minimum
dwelling size for this developmentwill be 1,500 squarefeet as comparedto 1,200
squarefeet for Residentiallargeand 850 squarefeetfor ResidentialMedium.

Mr. Abrahamstatedthat with a PlannedUnit Development,one of the key items is,
unlike ResidentialLarge, they can changethe developmentpattern any time they
want as long it complies with the ResidentialLarge requirements. Mr. Abraham
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statedthat with a PlannedUnit Development, Council is approvingthis plan, and
any deviation from the plan would require action from the Planning & Zoning
Commissionand the City Council with notification to all the surroundingproperty
owners.

Mr. Abrahamstatedthat Bansir hassubmitteda signedpetition from severalof the
propertyownersstating that they areno longer in oppositionto the request. Mr.
Abrahamstatedthat becausethe written protestsnow constituteless than20%of the
areaaround the subjectproperty, a majority vote of the City Council is all that is
requiredto approvethe zonechangerequest.

JohnKondroik statedthat he and Mr. Smith had madean effort to negotiatewith
theneighbors, whosemain concernwasdrainageand density. Mr. Kondroik stated
that their main priority was to build a developmentthat Lufkin could be proud of.
Mr. Kondroik statedthat he hadbroughtvisuals if anyonewas interested.

Mayor Bronaughrequestedthat Mr. Abrahammakeavailablethe petition to anyone
in the audiencewho wantedto seeit.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberDon Boyd that requestof John Kondroik, Jr. and Jim Smith of
Bansir Development,Inc. to changethe zoning from ??RL?? ResidentialLargeSingle
Family to “PUD PlannedUnit Developmenton approximatelya 7.91 acre tract of
land locatednearthe intersectionof BartmessDrive and ChestnutStreet(Highway
58) be approvedon First Readingaspresented. A unanimousaffirmative vote was
recorded.

6. ANNEXATION/ZONING - APPROVED - SECOND READING - CROWN
COLONY SECTIONS VII-C AND VIII-A - CROWN COLONY COUNTRY
CLUB (GOLF COURSE) - CHAMPIONS DRIVE

Mayor Bronaughstatedthat the next item for considerationwasSecondReadingof
the annexationof and appropriatezoningclassificationsfor approximately117.677
acresof land known as Crown Colony SectionsVJI-C & VII-A and a portion of
Crown Colony Country Club (Golf Course)and locatedsouth of and betweenthe
two terminationpoints of ChampionsDrive.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberJackGorden,Jr. that annexationof approximately117.677acresof
land known as Crown Colony SectionsVII-C and VIII-A and a portion of Crown
Colony Country Club (Golf Course) located south of and between the two
terminationpoints of ChampionsDrive be approvedon Secondand Final Reading
aspresented. A unanimousaffirmativevote wasrecorded.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberJack Gorden,Jr. that zoningof ResidentialLarge SingleFamily to a
certaintract or parcelof land within the corporatelimits of the City of Lufkin, Texas
describedas Crown Colony SectionVII-C; the zoning of Residential Large Single
Family to a certaintract or parcelof land within the corporatelimits of the City of
Lufkin, Texas described as Crown Colony Section VIII-A; and, the zoning of
Apartment,SpecialUse(Golf Course)to a certaintract or parcel of land within the
corporatelimits of theCity of Lufkin, Texasdescribedasa portionof Crown Colony
Golf Coursebe approvedon SecondandFinal Readingaspresented. A unanimous
affirmative vote wasrecorded.

7. TAX RESALE RESOLUTION - APPROVED - CALAME, LINEBARGER, GRAHAM
& PENA, L.L.P

.

Mayor Bronaugh statedthat the next item for considerationwas a Tax Resale
Resolution from the County’s delinquenttax collection firm, Calame,Linebarger,
Graham& Pena,L. L. P.
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City ManagerMaclin statedthat includedin the Council packetis a cover letter from
StevenBird of theCalame,Linebarger,Graham& PenaLaw Firm, who providesthe
delinquent tax collection service for Angelina County and ultimately all taxing
entitiesin AngelinaCounty. City ManagerMaclin statedthat in Mr. Bird’s letter he
describesa Resolution for Council’s considerationthat would authorizetax resales
accordingto the parameterslisted in the Resolution. City ManagerMaclin stated
that this Resolutionis also being takento theother taxing entitiesin the County.

City ManagerMaclin statedthat Bill Shanklin,Tax Assessor/Collectorfor Angelina
Countywaspresentat tonight’s meetingandwould be availablefor questions.

Mr. Bird statedthat this is simply an attempton his firm’s part to help speedup the
processof trying to getsomeof this propertyin trust backon theactive tax role.

In responseto questionby CouncilmemberSimond, Mr. Bird statedthat his firm
looks at the time and the numberof yearsthat a delinquenttax payer hastaxesdue
for, and the dollar amountthat is involved. Mr. Bird statedthat oncethey get that
particulartax payer in a law suit and take a judgment and forecloseon it, at that
point theycan thenpost the property for saleto try to collect the back taxes. Mr.
Bird statedthat at that sale, if they arenot successfulin selling the property to the
publicm thenthe property goesin trust, and that is the propertythat they are trying
to deal with in the Re-SaleResolution. Mr. Bird statedthat once the property goes
in trust it becomesexemptand it sits exempton the tax role until a private buyer is
found to buy theproperty.

In responseto questionby CouncilmemberSimond, Mr. Bird statedthat his firm
tries to analyzeeachaccountto determinehow muchmoney is due and how many
years they are delinquent. CouncilmemberSimond statedthat there should be
some kind of statutory law that says how long people can go without being
foreclosedon. CouncilmemberSimond statedthat, in his opinion, Mr. Bird nor
his firm had the kind of authority it takesto makejudgmentson particularproperty
owners. Mr. Shanklinstatedthat the firm of Calame,Linebarger,Graham& Pena
sendsout four notices per year advising a property owner that their taxes are
delinquent. Mr. Shanklin statedthat if no arrangementsfor paymentare made,
foreclosureproceedingswill begin. Mr. Shanklinstatedthat at this time thereare
between500 and 600 installmentagreementswherepeoplearemaking installment
paymentson their taxes. Mr. Shanklin statedthat the County doesnot want to
forecloseon anyone’sproperty,they simply want thetaxes.

Councilmember Simond stated that this processshould be State legislated.
CouncilmemberSimondrequestedthat the City Attorney researchthe law and seeif
thereis a law that will protectthepeoplefrom this kind of process.

In responseto statementby CouncilmemberSimond in regard to time limits on
delinquent taxes,Mr. Bird statedthat the State doessay that if your taxes are
delinquentfor oneyearyou canbe foreclosedupon.

CouncilmemberSimond statedthat his concernwas that unsophisticatedpeople
werebeingtakenadvantageof.

In responseto questionby CouncilmemberSimond, Mr. Shanklin statedthat the
property for re-saleis advertisedin the Lufkin Daily News. Mr. Bird statedthat his
firm is required to advertisethe property for three consecutiveweeksprior to
actuallyoffering the property for sale. Mr. Bird statedthat his firm hasrecently
createda notebookthat is now available in the Tax Office that identifies all the
property for anyonewho might walk in andwant a listing of theseproperties. Mr.
Bird statedthat a lot of the purchasershavebeenadjoining property owners. Mr.
Bird statedthat his firm is also consideringplacingsignson the propertystating that
theproperty is for sale.
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Mr. Flournoy statedthat the ownershave a certain length of time, evenafter the
sale,in which they canredeemthe propertyby simply paying the taxes. Mr. Bird
statedthat there is a statutory redemptionperiod, and the former owner has six
months (if the property is not homestead)to buy it back from the personwho
bought it. Mr. Bird statedthat if the property is homesteadthenthe redemption
period is two years. Thereis a penalty for doing this; you haveto pay the person
who bought it not only what they paid for it but an additional 25% redemption
penalty. Thesecondyearhasa 50% redemptionpenalty.

Mr. Flournoy statedthat beforethepropertyis sold thereis alwaysa lawsuit.

Mr. Bird statedthat when his firm hascontactwith the delinquenttaxpayer they
alwaysencouragethetaxpayer to setup a paymentplanbecausetheyarereluctantto
takea judgmentandsell their property.

CouncilmemberWeemsrequestedthat the City Managerprovide Council with a list
of the propertiesin trust to see if any of them could be usedby the City. City
ManagerMaclin statedthat the City Plannerhasalreadycompiled a completelisting
of all trust properties owned by LISD and the City of Lufkin and have been
monitoring them for the past several months for possible utilization in an
affordable housing program. CouncilmemberSimond requestedthat staff make
this list available to Councilmembers. City ManagerMaclin statedthat he would
include this list in the FYI sectionof the nextCouncil packet.

Motion wasmadeby CouncilmemberDon Boyd and secondedby Councilmember
Tucker Weems that Tax ResaleResolution be approved as presented. A
unanimousaffirmative vote wasrecorded.

8. SITE PLAN - APPROVED - ANGELINA SHOPPING CENTER - WEINGARTEN
REALTY. INVESTORS - 3003 AND 3019 SOUTH JOHN REDDITT DRIVE - MIKE
COONTZ

Mayor Bronaughstatedthat the next item for considerationwas the requestof Mike
Coontzof WeingartenRealty, Investorsfor site plan approvalfor a shoppingcenter
on Parcel B, Abstract 510 in the Allen Proctor Survey,a pad site located in the
AngelinaShoppingCenterbetween3003 and 3019 5. JohnReditt (Loop 287).

City Manager Maclin stated that included in the Council packet is a cover letter
memorandumfrom the City Planneralongwith a letter of requestand mapsthat
delineatethe portion of the property in question. City ManagerMaclin statedthat
the applicant is proposing to constructa 7500 squarefoot retail store on the site
wherethe former Mr. Gatti’s was located. City ManagerMaclin statedthat thereis
existingcurb cut at the sitelocatedon Loop 287 frontage,and no additionalegressor
ingresswill be necessary.City ManagerMaclin statedthat currently the applicant
doesnot haveany tenantsdesignatedto leasethespace. City ManagerMaclin stated
that the Planning & Zoning Commission, by unanimousdecision, approvedthe
site plan.

Mayor Bronaughstatedthat he had seenplumbersand peoplepouring concreteat
this site and asked if they were allowed to start construction before obtaining
Council approvaland securinga building permit. Mr. Abrahamstatedthat he had
not beenby the site todayandwasunawareof anyactivity at the site. Mr. Abraham
statedthat perhapstherewas some miscommunicationand the applicantthought
that P&Z approvalwas all that wasnecessary. Mr. Abrahamstatedthat he had
specifically told the applicant that before they could get a Building Permit they
would haveto havesiteplan approval.

Mr. Abrahamstatedthat the applicantcould havebeendoing sometype of work on
the sitethat would not requirea permit.

Fire Marshal Clayton Havard statedthat he was in the Building Inspector’soffice
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last week and Mr. Bresie told the applicantthat it was 0. K. to start the footings at
the site. City ManagerMaclin statedthat if the applicantis putting in footings he
hasnot doneanything illegal.

Mr. Abrahamstatedthat the applicantis alwaystold that any work he doesprior to
siteplanapprovaland obtaininga building permit is doneat his ownrisk.

Motion wasmadeby CouncilmemberDon Boyd and secondedby Councilmember
TuckerWeems that requestof Mike Coontzof WeingartenRealty, Investorsfor site
plan approvalfor a shoppingcenteron ParcelB, Abstract510 in the Allen Proctor
Survey,a padsite locatedin the AngelinaShoppingCenterbetween3003 and3019 5.
JohnRedditt (Loop 287) be approvedaspresented. A unanimousaffirmative vote
wasrecorded.

9. ORDINANCE - APPROVED - ZONE CHANGE - “RU’ RESIDENTIAL LARGE
SINGLE FAMILY TO “LB” LOCAL BUSINESS - TULANE DRIVE - YORK DRIVE

-

PHILIP GOODWIN - DR. ROYCE READ - MARY JULE TATUM - NELDA WOOD
ROGERS

Mayor Bronaughstatedthat the next item for considerationwas requestof Philip
Goodwin on behalfof Dr. RoyceRead,Mary JuleTatum, andNelda Wood Rogersto
changethe zoning from “RL” Residential Large Single Family to “LB” Local
Businesson approximatelya 12.04 acretract of land locatedin the 1500-1510block of
TulaneDrive, southwestof the intersectionof TulaneDrive and York Drive.

City ManagerMaclin statedthat included in the Council packet is a memorandum
from the Planning Department, a letter of request, and the results from the
Planning & Zoning Commission. City ManagerMaclin statedthat the Planning&
Zoning Commission, by unanimous vote, recommendsapproval of the zone
change andby statute,if thezonechangeis approved,a 6’ sitebearingfencewill be
required along the portion of the property abutting the Residential Large Single
Family District.

Motion wasmadeby Councilmember Don Boyd and secondedby Councilmember
Jack Gorden,Jr. that requestof Dr. Royce Read,Mary JuleTatum and Nelda Wood
Rogers to changethe zoning from “RL” Residential Large Single Family to “LB”
Local Businesson approximatelya 12.04 acretract of land located in the 1500-1510
block of Tulane Drive, southwestof the intersection of Tulane Drive and York
Drive be approvedon First Readingof Ordinance as presented. A unanimous
affirmative vote wasrecorded.

10. ORDINANCE - APPROVED - ZONE CHANGE - RESIDENTIAL LARGE TO
NEIGHBORHOOD RETAIL - LIGHT MANUFACTURING - HEAVY
MANUFACTURING - LOTUS LANE - WEBBER STREET (PROPOSED
EXTENSION) - LARRY BERRY

Mayor Bronaughstatedthat the next item for considerationwasa requestof Larry
Berry to changethe zoningon approximately31.62 acresof land (having frontageon
the southside of Lotus Laneand lying between2001 and 2503 Lotus Laneand then
extending southwest toward the proposed Webber Street extension) from the
current zoning of Residential Large to Neighborhood Retail (1.5 acres); Light
Manufacturing(9.86acres);and,Heavy Manufacturing(20.06acres).

City ManagerMaclin statedthat included in the Council packet is a memorandum
from the Planning Departmentproviding the explanationfor this requestalong
with the appropriateplats and minutes from the Planning & Zoning Commission
meeting. City ManagerMaclin statedthat this representsan opportunity to work
with the neighborhoodand the property ownersto try and find a win-win situation
to minimize an adverseimpact to residents on Lotus Lane, particularly the
residentialareathat is adjacentto the site by havinga NeighborhoodRetail zoning
classification that fronts on Lotus Lane as opposedto other zoning classifications
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that would increasethe truck traffic. City ManagerMaclin statedthat at the same
time then, therewould be progressivezoning that would lead from Neighborhood
Retail to Light Manufacturingin the next sectionfollowed by Heavy Manufacturing
on the rear portion of the 31 acresthat would front along the new WebberStreet.
City Manager Maclin statedthat, in his opinion, this zoning provides adequate
protectionfor the residentson Lotus Lane,and at the sametime, meetsthe needsof
the property owners and the long term plans of the City in the developmentof
WebberStreet.

Motion was made by Councilmember Jack Gorden, Jr. and seconded by
CouncilmemberBob Bowman that requestof Larry Berry to changethe zoning on
approximately31.62 acresof land (having frontageon the south side of Lotus Lane
and lying between2001 and 2503Lotus Laneand thenextendingsouthwesttoward
the proposedWebberStreetextension)from the currentzoningof ResidentialLarge
to NeighborhoodRetail (1.5 acres);Light Manufacturing (9.86 acres);and Heavy
Manufacturing(20.06acres)be approvedon First Readingof Ordinanceaspresented.
A unanimousaffirmative vote was recorded.

11. RESOLUTION - APPROVED - HOME PROGRAM APPLICATION - TEXAS
DEPARTMENT OF HOUSING & COMMUNITY AFFAIRS - ADOPTION OF HOME
PROGRAM GUIDELINES FOR HOMEBUYER ASSISTANCE - MAYOR AS CITYtS
CHIEF EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE

Mayor Bronaugh statedthat the next item for considerationwas a Resolution of the
City Council of the City of Lufkin, Texas authorizing the submission of a HOME
Programapplicationto the TexasDepartmentof Housing& Community Affairs for
HOME funds and authorizingthe Mayor to act asthe City’s Chief ExecutiveOfficer
and authorizedrepresentativein all matterspertainingto the City’s participationin
theprogramandadoptionof HOME ProgramGuidelinesfor HomebuyerAssistance.

Gary Traylor, grant consultant,statedthat the City of Lufkin hasan opportunity at
this time to considerthe submissionof an applicationto the TexasDepartmentof
Housing and Community Affairs for a specialallocationof funds underthe State of
TexasHOME Program. Mr. Traylor statedthat included in the Council packetis a
copy of a Resolutionthat containedsomeblanks, and at this time he would like to
talk specifically about the programand addressthe dollar amountsthat go in the
blanks. Mr. Traylor statedthat this particulartype of assistanceis somethingthat
the City of Lufkin hasnot previously requestedor received,but is somethingthat
various membersof the City staff andCity Council hasfrom time to time indicated
that there is a needfor in this community. Mr. Traylor statedthat the type of
assistancehe is speakingof is home-buyerassistance,which would promote the
ability of low and moderateincomeindividuals to acquire their own homes. Mr.
Traylor statedthat home-buyerassistanceasit is beingproposedunderthis program
and is provided for in the regulationsof the Departmentwould allow the City to
provide up to $5,000to a qualified low and moderateincomeindividual wanting to
purchasea home. Mr. Traylor statedthat that money could be used for down
payment assistance,closing costs, or it could actually be used to buy down the
purchaseprice of the home,with the objectiveof removingan obstacleto closing a
loan that that personcould qualify for with a private lending institution. Mr.
Traylor statedthat becausethe City hasnot participatedin this programbefore,there
have been several meetings with staff members (StephenAbraham, Kenneth
Williams, and the City Manager)to discussthis program. Mr. Traylor statedthat
the City’s only experiencein the HOME Program so for hasbeenin the owner-
occupied housing rehabilitation activity. Mr. Traylor stated that the City has
reconstructedor rehabilitatedquite a largenumberof homesin the City underthat
Program. Mr. Traylor statedthat the rehabilitation activities are, however,very
time consumingand arecomplex activities which have requiredthe expenditureof
large amountsof time on the part of City staff as well as his firm. Mr. Traylor
statedthat prior to getting involved with the home-buyerassistanceprogram,he
would like to requesta reasonableamount of money not only to investigatethe
implementationof the programwithin the programguidelines as dictatedby the
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Departmentbut also to gaugethe acceptanceof this programin the communityand
to determinethe amountof moneythat could be placed with qualified borrowers
during an averageprogramperiod of about 18 months. Mr. Traylor statedthat
with respectto the Resolution that is being presentedwith blanks, he wanted to
recommendto theCity that the applicationbe for $50,000of grant funds to carry out
the HomebuyerAssistanceProgramand $2,000for administration/operatingfunds,
with the City committing $6,500 (a 12.5% match) from its GeneralFund as a cash
contribution to be usedfor general administrationof the program. Mr. Traylor
statedthat this would allow the purchaseof 10 homesby qualified applicants. Mr.
Traylor statedthat the guidelineswould further direct and targetthesefunds in a
certainway which he would explain. Mr. Traylor statedthat this programunlike
housing rehabilitation can really not be feasibly operatedon some kind of an
applicantin-take and scoringprocessthat hasbeenusedwith owner-rehabto make
surethat thesefunds went to the personwith the greatestneed as definedby this
Council and its policies. Mr. Traylor stated that the Home-Buyer Assistance
Program, in order to be successful,must be responsiveto the lending institutions
that aresupplying the mortgagefinancing, and for that reasonthis programmustbe
operatedon a first-come, first-servebasis. Mr. Traylor statedthat in an effort to
target the assistancehe is proposingfor this initial attemptto usethis programin
the community, that all of the funds be targeted to certain special needs
populations. Mr. Traylor statedthat he hasmet with representativesof the local
chapterof Habitat for Humanity and they have indicated to him that within the
next 18 monthsthey plan to constructfive homesthat will be financedand sold to
low income personsin the community. Mr. Traylor statedthat Habitat hasasked
that they createwithin this $50,000 a separateset-asideof $25,000in supportof their
five-homeproject. Mr. Traylor statedthat he hasalso shownon the front pageof
the HomebuyersAssistanceProgramGuidelinesthat the remaining $25,000would
be devotedto a set-asidefor the generalspecialneedspopulationasit is defined by
theTexasDepartmentof Housingand CommunityAffairs. Mr. Traylor statedthat
those personswho fit that criteria at the presenttime, as he understandsit, are
elderly persons,homelesspersons, disabledpersons,and the HIV population. Mr.
Traylor statedthat he is seekingfurther clarification from the Department in respect
to a better definition of homelessness,becausehe believesthat in this community
thereare whole families that are residingwith relativesand arehousedsomewhat,
but in many instances,in overcrowdedconditions.

Mr. Traylor statedthat one changethat he would point out, which he just learned
of today, is that he had beentrying to completethe applicationso that it could be
filed with the Departmentby their deadlineof June 3rd, and he has now been
informed that the deadlinehasbeenpushedbackonemonth to July 3. Mr. Traylor
statedthat he personallyfeels that this will work to the detrimentof this effort
becauseit gives everyoneelsemore time to work on their applicationsand make
them more competitive.

In responseto questionby CouncilmemberGorden,Mr. Traylor statedthat the City
would put up $6,500for the managementof the Program. Mr. Traylor statedthat he
is not presentinga contracttonight,but is hoping that if the applicationis approved
that the City would enterinto an agreementwith his firm to managethe program.

In responseto questionby CouncilmemberGorden,Mr. Traylor statedthat this
Programwill not be overseenby Mr. Williams and his citizens committeewith the
HOME Funds. Mr. Traylor statedthat this particularprogramin order for it to be
efficiently coordinatedwith the lending institutions must be doneon a first-come,
first-servebasis. Mr. Traylor statedthat he believesthat probably in the marketing
of this programhe will needto provide someeducationto the lendersand realtors
in the community making surethey areawareof the Program. Mr. Traylor stated
that the lending institution itself would obtain all of the customaryinformation
they normally requireof a prospectiveborrowerto qualify them. Mr. Traylor stated
that a copy of thecompletemortgage loan applicationwould beprovidedto the City
along with a form requestingthis home-buyerassistance.Mr. Traylor statedthat
the lending institutions will alsobe provided by the City what the income limits
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will be for this programso that they will know in advancewhethertheir borrower
hasan incomethat qualifies for this assistance. Mr. Traylor statedthat at this point
someonewould verify that the numbersmatchup and would approvethe request.
In responseto questionby CouncilmemberGorden,Mr. Traylor stated that this
could be a Council function. Mr. Traylor statedthat oncethe guidelineshavebeen
established,those functions becomethe province of the City’s HOME program
manager,which in thepasthasbeenthe City Manager. Mr. Traylor statedthat the
City Managercould designatea personto be the approvalofficer for theseamounts,
or he could reservethat function for himself andsign off on eachrequest.

In responseto questionby CouncilmemberGordenas to how the $50,000figure was
arrived at, Mr. Traylor statedthat he did not want to recommendsomeamountof
money not knowing what the demandmight be for the funds that would be left
over and remain, andthe City havea difficult time using. Mr. Traylor statedthat
he recently found in working with the Departmentof Housing and Community
Affairs, they havecomeunder somepressureto spendtheir money more rapidly,
and becauseof that he feels they would be reluctant to approve applications
submitted by applicantswho do not have demonstrated capacity to operatea
programlike this. Mr. Traylor statedthat the City canshow experiencewith rehabs
but cannotshow experienceon this type of program. Mr. Traylor statedthat if
Council wants to changethe figures he would be happyto comply. Mr. Traylor
statedthat the fundshaveto be spentwithin the corporatelimits of the City.

In responseto questionby CouncilmemberGorden,City ManagerMaclin statedthat
the City hasbeeninvolved in the rehabprogramand now felt that they were ready
to enter the home-buyerassistanceprogram to encouragenew start-ups. City
ManagerMaclin statedthat the Habitat for Humanity happenedto start up at the
sametime and recentlyhad receivedsomegrant funds from private foundationsto
help them get started. City ManagerMaclin statedthat staff contactedMr. Traylor
aboutpursuingthis program.

In responseto question by CouncilmemberGorden,Mr. Traylor statedthat in
talking with representativesof the Departmentof Housing andCommunity Affairs,
they are placing a great deal of emphasison the specialneedspopulation in the
scoring of theseapplications(this will be a competitiveapplication). Mr. Traylor
statedthat he cannotguaranteeevery personassistedby Habitat will be a special
needsperson, so for that reason,it meant that they neededto allocate all of the
remaining funds specifically to specialneedspopulation so that the Department
would see that no matter what happens with the Habitat applicants, this
community has budgetedat least 50% of its funds to guaranteedspecial needs
applicants. Mr. Traylor statedthat if it were not for the Habitat proposalthis time,
they could havedonea non-targetedallocationfor half of the moneyand a targeted
allocation for the other half of the money. Mr. Traylor statedthat once this
programis startedand there is intereston the part of thepublic, this programwould
be an excellent vehicle that could be usedparticularly by young peoplethat are
trying to acquiretheir first home.

Mayor Bronaughstatedthat PineywoodsR C & D had donesomework on this type
programseveralyearsago. City ManagerMaclin statedthat the City staff is still
working with PineywoodsR C & D. Mr. Traylor statedthat he had met with Mr.
Autry of PineywoodsR C & D this pastweekin theinterestof a separaterequestthey
areattemptingto developat this time.

In responseto questionby CouncilmemberBoyd, Mr. Traylor statedthat the type of
assistancethat would be proposedis a deferredpaymentloanfor five yearsand it is
a conditional loan in that if the personcontinuesto resideat this property for five
yearsthen the amount they owe the City declines20%eachyearover the five year
period so that at the endof five yearsthereis no indebtednessthat is owedby them.
Mr. Traylor statedthat if they sell their propertyduring that period of time, then
therearerecaptureprovisionsthat areattachedto that salethat would requirethem
to return to the City portions of this money.
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In responseto questionby CouncilmemberSimond, Mr. Traylor statedthat the
reasonthat someof thesedifferent groupshaveobtained the statusthey have as a
specialneedspopulationshasto do with the amount of intenselobbying that has
beendonewith the Departmentover thepastseveralyears. Mr. Traylor statedthat
the State of Texas is required to develop on an annual basis a comprehensive
housing strategy,and requiredto hold extensivePublic Hearings,thosehavebeen
very heavily attendedby representativesof disability groups,representativesof the
HIV populations and homelessadvocates,and as a result they have acquired this
status. Mr. Traylor statedthat therearepeoplewho havelost their homeor have
been dislocatedas a result of an unemploymentsituation, but have moved and
since gained employmentbut still do not have a home, and might qualify for a
homemortgage. Mr. Traylor stated,that in his opinion, the majority of applicants
will beelderlyor disabled.

In responseto questionby CouncilmemberSimond,Mr. Traylor statedthat on page
5 of the HomebuyerAssistanceGuidelinesthe current incomelimit for low income
is $18,500,$21,100for two people,and a family of four is $26,400.

In responseto statementby CouncilmemberSimond regardingthe first-come, first-
servestatusof the applicant,Mr. Traylor statedthat in his opinion, becausethe City
must obtain a copy of a completedmortgageloan application from the lender in
order to trigger the request, the lenderwill want to get a responsein a timely
mannerso that they canproceedto closethe loan. Mr. Traylor statedthat Council
canchangeanyof the requirementsastheyseefit.

City ManagerMaclin statedthat the $6,500would be in KennethWilliams’ budget
underSpecialServices,if this requestis approved.

Mr. Traylor statedthat if Council is not comfortablewith any aspectof the request
they haveuntil July 3rd to makechanges.

In responseto statementby CouncilmemberSimond, Mr. Traylor statedthat the
lending institutions might havesomekind of lending requirementfor an applicant.

CouncilmemberSimond statedthat he would be more amenableto the Habitatfor
Humanity Programsincethey havea proventrack record. Mr. Traylor statedthat
Habitat for Humanity indicatedto him that they felt that for them to constructmore
than five dwellings in the next 18 monthswas unrealistic becausethey are just
getting started. Mr. Traylor statedthat Habitat for Humanityset the$25,000limit, it
wasnot setby theCity or his firm.

CouncilmemberGordenstatedthat he would like to seethe City try this and see
what happens.

Motion was madeby CouncilmemberDon Boyd and secondedby Councilmember
Percy Simond that Resolution authorizing the submissionof a HOME Program
application to the TexasDepartmentof Housing & Community Affairs for HOME
funds and authorizing the Mayor to act as the City’s Chief ExecutiveOfficer and
authorizedrepresentativein all matterspertainingto the City’s participation in the
programand adoption of HOME ProgramGuidelinesfor HomebuyerAssistancebe
approvedaspresented. A unanimousaffirmative vote wasrecorded.

Mr. Traylor stated that award of the grant will be announcedin August or
September.

12. FAIR HOUSING ORDINANCE - APPROVED - FIRST READING

Mayor Bronaughstatedthat the next item for considerationwas the Fair Housing
Ordinance.
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City ManagerMaclin statedthat basicallystaff is seekingan updateof the City’s Fair
Housing Ordinancedated1979, sincetherehavebeensomechangesin Federaland
Stateregulations, and this new Ordinancewould reflect thosechanges.

Mr. Traylor statedthat one of the primary changesthat is involved here is in
expandingthe classof personsprotectedby this Ordinanceto include personswith
disabilities.

Motion was made by Councilmember Bob Bowman and seconded by
CouncilmemberDon Boyd that the Fair Housing Ordinancebe approvedon First
Readingaspresented. A unanimousaffirmative votewasrecorded.

13. BID - APPROVED - PIPE AND MATERIALS - HOMEWOOD ADDITION

-

WATER LINE REPLACEMENT - INTERNATIONAL SUPPLY OF LUFKIN

Mayor Bronaugh stated that the next item for consideration was bids for pipe and
material for the HomewoodAddition water line replacementproject.

City ManagerMaclin statedthat staff recommendationis to award the low bid of
InternationalSupply of Lufkin in the amountof $104,115.95.

Motion was made by Councilmember Bob Bowman and seconded by
Councilmember Don Boyd that bid of International Supply of Lufkin in the
amountof $104,115.95be approvedassubmitted. A unanimousaffirmative vote
wasrecorded.

14. EXECUTIVE SESSION

Mayor BronaughrecessedRegular Sessionat 6:37 p.m. to enter into Executive
Session. RegularSessionwas reconvenedat 6:55p.m. and Mayor Bronaughstated
that the demolitionof dilapidatedhousesand legalmatters hadbeendiscussed.

City Attorney Bob Flournoy statedthat he was recommendingthe demolition of
onehouselocatedat 1200 Williams Street,and that permissionfor the demolition
hadbeenreceivedfrom oneof the owners.

Motion was made by Councilmember Percy Simond and seconded by
CouncilmemberDon Boyd that authorizationbe grantedfor the demolition of a
houselocatedat 1200 Williams Street. A unanimousaffirmative vote wasrecorded.

15. COMMENTS

CouncilmemberWeemsstatedthat he had attendeda meetingof the Investment
Committee prior to the Council meetingand wantedto report that Debbie Vance
andher departmenthad done a goodjob with the InvestmentPortfolio.

City ManagerMaclin statedthat, for the record,a copy of the quarterly Investment
CommitteeReporthad beenprovided to Councilmembers.

City ManagerMaclin statedthat Councilmembershad a copy on the Council table of
a calendarfor April, May andJunewhich reflectsthe meetingsthat he hashad with
all of the City Departments. City ManagerMaclin statedthat it is his goal to meet
with all 400 City employeeson a quarterlybasis. City ManagerMaclin statedthat
the meetingshe hasalreadyattendedhavebeenvery productiveand that he hopes
to havevisited with every City employeein the nexttwo-threeweeks.

City ManagerMaclin remindedCouncilmembersof the DETDA meetingthis Friday
in Jasper. The speakerwill report on the mercurylevels of fish in the lake at Sam
Rayburnand the impactit will haveon tourism in this area.

Mayor Bronaugh reminded Councilmembersof the Annual Awards DETCOG
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meeting Thursday at the Civic Center. The speakerwill be Department of
Transportation CommissionerDavid Bernsen.

16. Therebeingno further businessfor consideration,meeting adjournedat 7:03
p.m.

ouis A. Bro

ATTEST:

Atha Stokes- City Secretary
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