
MINUTES OF CALLED MEETING OF THE CITY COUNCIL OF THE
CITY OF LUFKIN, TEXAS, HELD ON THE

12TH DAY OF FEBRUARY, 1996 AT 10:00A. M

.

On the 12th dayof February, 1996 the City Council of the City of Lufkin, Texas,
convenedin a Called Meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh Mayor
Don Boyd Mayor pro tem
PercySimond,Jr. Councilmember,Ward No. 1
Betty Jones Councilmember,Ward No. 3
JackGorden,Jr. Councilmember,Ward No. 5
Tucker Weems Councilmember,Ward No. 6
C. G. Maclin City Manager
Ron Wesch Asst. City Manager/PublicWorks
Darryl Mayfield Asst. City Manager/Finance
Don Hannabas Director/Parks& LeisureServices
GordenHenley Director/Ellen Trout Zoo
Atha Stokes City Secretary

beingpresent,and

Bob Bowman Councilmember,Ward No. 4

beingabsentwhenthe following businesswastransacted.

1. Meetingwasopenedby Mayor Louis Bronaugh.

2. MASTER PLAN - APPROVED - ELLEN TROUT ZOO - MARK McCOLLOW

Mayor Bronaughstatedthat the Council had met in a Called Meeting to considera
MasterPlan for the Zoo.

City ManagerMaclin statedthat Council and staff washappyto seeso manypeople
presentin supportof the Ellen Trout Zoo.

City ManagerMaclin statedthat he wanted to give a brief overview of why this
meetingwascalledtodayand a briefhistory of how the City arrived at this point in
the process. City ManagerMaclin statedthat approximatelythreeyearsago there
was a town hall meetingto developan economicdevelopmentstrategyand at that
meetingthe ideaspecifically of tourism relatedactivities in Lufkin and the needfor
trying to improve the Ellen Trout Zoo to a greaterquality so it would enhanceits
tourismdrawing capabilitywasdiscussed. City ManagerMaclin statedthat Buddy
Templehad specifically brought up the idea and statedthat it was somethingthe
City neededto consider. City ManagerMaclin statedthat as a result of that initial
impetus,alongwith support from the TLL Temple Foundation,a grant was funded
to the City to perform a masterplan. City ManagerMaclin statedthat what staff
hopesto do today is to provide the presentationfrom the professionalconsultant
who hasdevelopedthe masterplan and give an opportunity for folks to review it
and provide input and comments and then present it to the City Council for
considerationfor approval as a benchmarkor templatefor planning for the Ellen
Trout Zoo.

GordenHenley, Director of the Ellen Trout Zoo, recognizedthe following people
who were presentin supportof the MasterPlan: Ward Burke (Kiwanis Club and
the TempleFoundation),Don Duran, Don Hannabas(Director of Parks& Leisure
Services),Tom Tayloe, Cynthia Tayloe (Board Member for Friends of the Zoo),
Doran Gipson (President,Lufkin ServiceLeague),BarbaraCorbett (Board Member
and great-granddaughterof Ellen Trout), Mandy Davis,Jim West (Board Member),
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Dr. Bob Garrett(Presidentof the Kiwanis Club), PerryAllgood, Mary LeahDuran
(Presidentof Friends of the Zoo), Charlotte Henley (EducationDirector of Ellen
Trout Zoo), Chris Pfefferkorn (Curator), Charlie Harris (Facilities Manager),Blair
Nix, JerryHuffman, Gary Neighbors,Jimmy Ford, Jerry Benson,Danny Roperand
Dr. GeorgeThannisch.

Mr. Henley statedthat it was on May 12, 1992 that the economicdevelopment
meetingwas held at City Hall to discussthe plansfor the Zoo. Mr. Henleystated
that in October, 1993, a general description of the program and designationwas
discussedwith the City Managerand in February,1994 a formal prospectusof the
parametersof the project, the land designationon the mapand a bidders list was
submitted to the City Manager for his considerationand approval. Mr. Henley
statedthat on the 15th of February,1994 that sameinformation was forwarded to
Buddy Templeof the TempleFoundation. On the22nd of February,1994 initial bid
requestswere mailedout to 25 Zoo DesignProfessionalsin the United Statesand
proposalswere receivedfrom six of them.

Mr. Henley statedthat the initial requestwas for a ComprehensiveMaster Plan,
which would, in addition to the site plan, include severalconstructiondocuments
and moredetailedsketches. Mr. Henleystatedthat the projectwasscaleddown to
site plan and a short list was determined from the bidders who provided
ComprehensiveMasterPlan bids.

Mr. Henleystatedthat on the 10th of March, 1995 the TempleFoundationawardeda
grant for $11,000 to developthe Master Plan, and on the 15th of March the City
Council approved awarding the developmentof the Master Plan to McCollow &
Associates. Mr. Henleystatedthat in April the MasterPlanCommitteewas formed
consisting of City Administration, Zoo staff members,Friends of the Zoo Board
membersand concernedcitizens who had an interest in the Zoo and wanted to
participatein the Zoo planning activities.

Mr. Henleystatedthat on the 28th of April the architectmadea visit to the City to
meetwith the Committeeand discussthe MasterPlan priority phasingand financial
considerations. Mr. Henleystatedthat in Septemberthe Committeemet to finalize
land allocationsand finalized adjustmentsto the Plan and in mid-September,1995
the Presidentof Friendsof the Zoo, Mary LeahDuran,Cynthia Tayloe,Charlotteand
GordenHenley met with the architectat the annualZoo AssociationConferencein
Seattleand further discussedthePlan. Mr. Henleystatedthat DannyRoper,Mrs.
Duran, and he met with Buddy Zeagler,Asst. ExecutiveSecretaryof the Temple
Foundation,to discusssomefunding strategiesfor the plan. Mr. Henleystatedthat
then he and Mrs. Duranmet with Buddy Temple to ascertainhis input as to the
commitmenthe felt the TempleFoundationmight be willing to make.

Mr. Henleystatedthat Mark McCollow waschosenasthearchitectfor this projectby
Buddy Templebecauseof his previousexperiencewith Zoo design. Mr. McCollow
is a licensedarchitectin Ohio and a memberof the American Institute of Architects,
andhasawardwinning designprojectsat the CincinnatiZoo.

Mr. McCollow made a presentationto the Council addressingthe Plan of the
existing zoo, the Master Plan process,the key planning considerations,and the
Mission Statementof the Ellen Trout Zoo. Mr. McCollow gavean overview of the
future exhibits and facilities of the Zoo to include new exhibits, new animalhabitats,
park projects, renovation, and visitor considerations. (The entire Master Plan as
preparedby Mr. McCollow is on file in theCity Secretarytsoffice.)

In responseto questionby Mayor Bronaugh,Mr. McCollow statedthat the existing
gazebowill berelocated.

Mr. Henleystatedthat the Zoo staff and Committeearepleasedwith the designof
the plan becauseof severalreasons: (1) it keepswithin the Mission Statementin
providing a representativecollection of animalsto meetthe needsof the citizens (2)
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it provides for an orderly growth of developmentof the Zoo (3) it addressesthe
animalsmost requestedby the public (4) it addressesthe needsfor renovation(5) it
developsthe Zoo in themed,geographicaland naturalist exhibits (6) through the
exhibits it provides for increasedvisitor enjoymentand educationand appreciation
of wildlife and wildlife habitats(7) it maintainsthe intimate appealof the Zoo (8) it
will provide Lufkin a world-classzoo on a small scale and, (9) it will further
promote economicdevelopmentby attracting more out of town visitors. Mr.
Henleystatedthat his staff hasbeenconductingzip codesurveysfor the pastmonth
of their visitors, and 47% of their attendeesare from Lufkin, and 53%arefrom out
of town.

Mr. Henleystatedthat many things havegone into the designand developmentof
this Plan that will makethe Zoo a very appealingand attractivefacility for the City
of Lufkin.

Mr. Henleypassedaroundcopiesof budgetestimatesto Councilmembers.(A copy of
the budgetis alsoon file in theCity Secretary’soffice). Mr. Henleystatedthat the
budgetis brokendown into a five yearplanbeginningin 1997 throughthe year2001.
Mr. Henleystatedthat bestcasescenarioevery thing cameto passas it is planned,
thenby theend of 2001 not only will the Zoo havethe SpaceOdysseybut will have
completedthe first phaseof the MasterPlan at a costof $3,680,000. Mr. Henley
statedthat he wanted to stressand make very clear that the $3,680,000is not a
commitmenton behalf of the City Council, but is a commitment on behalfof the
community to raise the funds necessaryto build all the capital items for this
development. Mr. Henleystatedthat the personnelcosts,which at the end of 2001,
would be $165,799 for sevenpersonnel;animal food costs at $12,000; utilities and
maintenanceat $13,500for a total of $191,299(basedon today’s costs) would be the
operating costthat the City would commit to to maintain the $3,680,000.

In responseto questionby CouncilmemberSimond,Mr. Henleystatedthat threeof
the proposedsevenpersonnelwould be neededto tend to the giraffe and rhinos
exhibits, one additional interpreterfor the classroom,two additional personnelfor
the African Mixed Species and Australian Mixed Species,and one additional
maintenanceperson. Mr. Henleystatedthat two giraffesand two rhinos will be
donatedby the community. Mr. Henleystatedthat at top marketvalue a giraffe
would cost $14,000 and a rhino would costupwardsof $25,000each. Mr. Henley
statedthat thesetwo animalsare the numberonechoice of peoplevisiting the zoo,
and that is why they aretargetedin PhaseI.

In responseto questionby CouncilmemberJones,Mr. Henley statedthat Ms. Duran,
Presidentof the Friendsof the Zoo, and Mr. Roperare developinga Committeeand
they havea strategyin mind for seekingnot only local funds but also funds from
major foundationsand companiesthroughout the country that are known to give
to projectssuchasthis.

In responseto questionby Mayor Bronaugh, Mr. Henley stated that the Zoo
currently brings in close to $100,000 in fees and he felt comfortablewith a 15%
increasein attendancewith completionof PhaseI.

Mrs. Duran, Presidentof the Friends of the Zoo, Jeff Horn with the Lufkin Lions
Club, Dr. Bob Garrett,Presidentof the Kiwanis Club, andJerry Huffman, Executive
Director of the Chamberof Commerce,all pledgedtheir full supportof this project.

Mayor Bronaughstatedthat the qualify of life in Lufkin hasbeengreatly enhanced
by the Zoo, and that this Departmenthas done more with less than any other
Departmentin the City.

City Manager Maclin statedthat he would like to reiterate that Council is not
approvinga sevenyearbudgettoday,but will be reviewingthis on an annualbasis.
City ManagerMaclin statedthat Council is beingaskedto formally adoptthis asthe
official Master Plan of the Zoo and encourageall those presentto continueand
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initiate their fund raisingefforts to makethis dreama reality.

Motion was made by Councilmember Percy Simond and seconded by
CouncilmemberDon Boyd authorizing approval of the Zoo Master Plan with a
commitmentfrom the Council to support theseefforts as presented. A unanimous
affirmative vote wasrecorded.

Mr. Henley statedthat he would like to thank the membersof the Master Plan
Committee: City ManagerC. G. Maclin, Don Hannabas,Mary LeahDuran, Danny
Roper, Jimmy Ford, Kerry Little, Charlie Harris, Chris Pfefferkorn, and Charlotte
Henley.

3. BID - APPROVED - SEWER PIPE - GOBBLERS KNOB ROAD - GOLDEN
TRIANAGE PIPE OF LUFKIN

Mayor Bronaughstatedthat the next item for considerationwasbids for sewerpipe
for GobblersKnob Road.

City ManagerMaclin statedthat included in the Council packetis a memorandum
from the Assistant City Managerof Financerecommending the low bid of Golden
Triangle Pipe of Lufkin in the amountof $15,338.57.

City Manager Maclin stated that the sewer line extensionwill service the newly
annexedareabetweenLoop 287 and GobblersKnob Road off of SouthwoodDrive.
City ManagerMaclin statedthat at the presenttime a seniorcitizen’s living centeris
underconstructionandwill be in needof sewerservicewithin the next60 days.

City ManagerMaclin statedthat funding for this item wasnot includedin the 1995-
‘96 budgetandstaff wasrequestingthat thesefundsbe appropriatedfrom the Water
and SewerContingencyFundbalance. City ManagerMaclin statedthat currently
thereis $100,000in the Water and SewerContingencyFund.

Motion was madeby CouncilmemberDon Boyd and secondedby Councilmember
Tucker Weems that bid of Golden Triangle Pipe of Lufkin in the amount of
$15,338.57be approvedas submitted,and that the funds be taken from the Water
and SewerContingencyFund. A unanimousaffirmative vote wasrecorded.

4. COMMENTS

City ManagerMaclin statedthat CouncilmemberSimond had submitteda letter to
everyoneregardinga new Master Plan Public Works facility and he wanted to
reportthat this projectis well underway. City ManagerMaclin statedthat staff had
lookedat a preliminary draft on Thursdayand staff will be schedulinga Workshop
meeting for review of the Public Works facility plan in the near future. City
Manager Maclin statedthat Council allocated the funds in this years budget to
purchasethe propertyand that purchasehastakenplace. City ManagerMaclin
statedthat the presentationof the Public Works Facility MasterPlanwill be madeto
Council prior to the budgetprocessthis summer.

5. Therebeingno further businessfor consideration, meeting adjourned at 11:27
a. m.

~

ouis A. B

Atha Stokes- City Secretary
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