
MINUTES OF REGULAR MEETING OF THE CITY COUNCIL OF THE
CITY OF LUFKIN, TEXAS, HELD ON THE

7TH DAY OF SEPTEMBER, 1993 AT 5:00 P.M

.

On the 7th day of September,1993 the City Council of the City of Lufkin, Texas,
convenedin regular meeting in the Council Chambersof City Hall with the
following membersthereof,to wit:

Louis A. Bronaugh
Don Boyd
Percy Simond
Larry Kegler
Bob Bowman
JackGorden,Jr.
Tucker Weems
C. G. Maclin
Darryl Mayfield
Ron Wesch
Bob Flournoy
Atha Stokes

Mayor
Mayor pro tem
Councilman,Ward No. 1
Councilman,Ward No. 3
Councilman,Ward No. 4
Councilman,Ward No. 5
Councilman,Ward No. 6
City Manager
Asst. City Manager/Finance
Asst. City Manager/PublicWorks
City Attorney

City Secretary

beingpresentwhen the following businesswastransacted.

1. Meeting was opened with prayer by Dr. Gary Halbrook of the Samaritan
CounselingCenter.

2. Mayor Bronaughwelcomedvisitors present.

3. APPROVAL OF MINUTES

Minutes of the Regular Meetingof August 17, 1993 andCalled BudgetWorkshop
Meetingof July 29, 1993,were approvedon a motion by Councilman Don Boyd and
secondedby Councilman Tucker Weems. A unanimousaffirmative vote was
recorded.

4. ORDINANCE - APPROVED - SECOND READING - APPROPRIATIONS
ORDINANCE

Mayor Bronaughstatedthat the first item for considerationwasSecondReadingof
the AppropriationsOrdinance.

Motion was made by Councilman Don Boyd and secondedby CouncilmanJack
Gorden,Jr. that Ordinancebe approvedon Secondand Final Readingaspresented.
A unanimousaffirmative vote was recorded.

5. ORDINANCE - APPROVED - SECOND READING - TAX LEVYING
ORDINANCE

Mayor Bronaughstatedthat the next item for considerationwas SecondReadingof
theTax Levying Ordinance.

Motion was madeby Councilman Don Boyd and secondedby CouncilmanJack
Gorden,Jr. that Ordinancebe approvedon Secondand Final Readingaspresented.
A unanimousaffirmative vote wasrecorded.
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6. ORDINANCE - APPROVED - SECOND READING

-

RESIDENTIAL/COMMERCIAL WATER RATES REVISED

Mayor Bronaughstatedthat the next item for considerationwas SecondReadingof
an Ordinanceto revise residentialandcommercialwater rates.

Motion was madeby CouncilmanDon Boyd and secondedby CouncilmanJack
Gorden,Jr. that Ordinancebe approvedon SecondandFinal Reading aspresented.
A unanimousaffirmative vote was recorded.

7. ORDINANCE - APPROVED - SECOND READING - SEWER RATES REVISED

Mayor Bronaughstatedthat the next item for considerationwas SecondReadingof
anOrdinanceto revisesewerrates.

Motion was madeby Councilman Don Boyd and secondedby CouncilmanJack
Gorden,Jr. that Ordinancebe approvedon Secondand Final Readingas presented.
A unanimousaffirmative vote was recorded.

8. PUBLIC HEARING DATE SET - TAX ABATEMENT - TOSEPH I

.

KWIATKOWSKI - INTERNATIONAL TRUCK & EOUIPMENT OF TEXAS, INC.

-

DAVISVILLE ROAD/ANGELINA & NECHES RIVER RAILROAD

Mayor Bronaughstatedthat the next item for considerationwas requestof JosephJ.
Kwiatkowski on behalfof InternationalTruck and Equipmentof Texas,Inc. to call a
Public Hearingfor thepurposeof grantinga Tax Abatementon approximately18.657
acreslocated south of Loop 287, betweenDavisville Road and the Angelina &
NechesRiver Railroad.

City ManagerMaclin statedthat this item is on the agendato let Council review the
applicationto seethat it doesconform to the guidelines establishedby the City of
Lufkin, and if they are comfortablewith the application, the next step would be to
call for a Public Hearing. City ManagerMaclin statedthat staff is recommending
that the Public Hearingbe held September21st if this is agreeablewith Council, and
anyvote would takeplacefollowing thePublicHearing. City ManagerMaclin stated
that the Public Hearing by nature servesas a Public Hearing for all four taxing
entitiesunderthe currentTax AbatementPolicy.

In responseto questionby CouncilmanGorden, Mr. Abrahamstatedthat the entire
18 acresis plattedasone lot, with the applicantmaking improvementsthe first year
and will continueto makeimprovementsover the courseof time. Mr. Abraham
stated that the abatementwill be on just the amount of improvementsthat are
made. City ManagerMaclin statedthat Mr. Kwiatkowski will continue to pay taxes
on the 18 acres at its current value; the abatementwill only apply to the
improvements. Councilman Gorden stated that he was concerned that the
applicantmight sell part of the property. City ManagerMaclin statedthat if he did
sell part of it that personwould have to comeback to the City for approval. City
Manager Maclin stated that anything that is not included in writing in his
applicationwould be ineligible for abatement. Mr. Abrahamstatedthat whenthe
Contractis written for the Abatementhe will put in a provision that the Abatement
is not transferrable.

In responseto questionby CouncilmanGorden,City ManagerMaclin statedthat the
applicantwasplanning to utilize the EnterpriseZone.

CouncilmanBowmanstatedthat he had somequestions, but would really like to
ask them of Mr. Kwiatkowski. Mr. Abrahamstatedthat he had spokenwith Mr.
Kwiatkowski and wasled to believe that he would be presentat tonight’s meeting.

In responseto question by Councilman Weems,Mr. Abraham stated that Mr.
Kwiatkowski is required to have 2,000 points to get the minimum Tax Abatement
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and he has3,025 and is eligible to ask for additional abatement. Mr. Abraham
statedthat it was his understandingthat Mr. Kwiatkowski would ask for additional
abatementbeyondthe typical schedule. Mr. Abrahamstatedthat he couldaskfor a
100% abatementfor all sevenyears. Mr. Abraham statedthat with 2,000-3,000
points you canhavea 100% abatementfor the first threeyears; and the remaining
years at 75%, 50% and 25% on a graduatingscale. Mr. Abrahamstatedthat the
Contractthat is drawnup will be basedon what theverifiablepoints are.

In responseto questionby CouncilmanGorden,City ManagerMaclin statedthat the
other taxing entities are allowed to use the City’s Public Hearing as one Public
Hearing for all four entities to savethe applicantfrom having to go through four
separatePublic Hearings. City ManagerMaclin statedthat eachentity hasthe
separateautonomyto choosewhetheror not theygrant the abatement.

Motion was madeby CouncilmanTuckerWeemsandsecondedby CouncilmanJack
Gorden,Jr. that Public Hearing for Tax Abatementbe set for September21st. A
unanimousaffirmative vote wasrecorded.

9. ORDINANCE - APPROVED - REVISIONS IN LOCAL GOVERNMENT CODE

-

BIDDING PROCEDURES

Mayor Bronaughstatedthat the next item for considerationwasFirst Readingof an
Ordinancereflectingrevisionsin the Local GovernmentCoderelating to bidding.

City ManagerMaclin statedthat in the legislative session,the TML hasfor the past
severalsessions,attemptedto get a bill passedto increasethe competitivebidding
dollar amountrequirements. City ManagerMaclin statedthat SenateBill 226 (a
copy included in the packet) lists this particular Act raising the minimum dollar
amount for competitive bidding procedures to $15,000 with the following
stipulations: A $5,000 minimum relating to insuranceand a $3,000 minimum
relating to the contactingof two disadvantagedbusinesses(thesebusinesseshaveto
registerwith the State through the County and appearon a list at which time the
City would then be requiredto contactthe disadvantagedbusinessesto makesure
they had appropriateopportunity to bid on the items they were eligible to bid on.)
City ManagerMaclin statedthat this Bill was structuredin such a way that City
Council action is adequateto implementthis eventhough the Chartermay or may
not be in compliancewith this minimum, City ManagerMaclin statedthat he had
talked with SusanHorton of TML and sheassuredhim that was the intent of the
Texas Municipal League when they presentedthe Bill through the legislative
processso that it would only requireCouncil action to concurwith the StateStatute
and would not require CharterAmendment. City Manager Maclin statedthat
included in the packetis a letter from the PurchasingAgent reassuringCouncil that
the City will continueto do competitivebidding. City ManagerMaclin statedthat
with thepassageof this Ordinance, items over $15,000will bepresentedto Council,
whereasin the pastany item over $2,000 wasbrought to Council for consideration.
City Manager Maclin stated that it is staff’s opinion that the passageof this
Ordinancewill expedite the purchasingprocessin somecasesand alleviate someof
the time consumed in Council meetings.

In responseto questionby CouncilmanGorden,City ManagerMaclin statedthat in
the past anything over $500 has required telephonequotes,and the checks and
balancesthrough the purchaseorder systemhas insured that this procedurehas
been followed. City ManagerMaclin statedthat if Council wantedsomething
more tangible,a Policy could bewritten relatingto bidding proceduresand could be
adoptedby Council. City ManagerMaclin statedthat staff will continue to go
through the same procedure as when bids are taken on items under $2,000.
Councilman Gorden stated that, in his opinion, $15,000 is a little high. City
ManagerMaclin statedthat most cities haveused$5,000 as the criteria for bringing
thebids to Council for approval. City ManagerMaclin statedthat up until recentlyit
took a Charter Amendmentto changethe amount set forth in the Charter. City
ManagerMaclin statedthat any amount up to $15,000 will not require Charter
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Amendmt.

In responseto questionby CouncilmanWeems,Mr. Cochranstatedthat part of the
competitivebidding processis to advertisein thenewspapertwice (a 14 day delay),
andif quoteswere takenlocally it would cut down on theadvertisingcostand speed
up theprocess. City ManagerMaclin statedthat it is not uncommonfor the City to
spend$2,500a month on advertisingin the newspaper.

Motion wasmadeby CouncilmanTuckerWeemsand secondedby CouncilmanJack
Gorden,Jr. that Resolutionraising the bidding minimum to $15,000 be approved
with the stipulationthat staff follow up with a written policy on bidding procedures
votedon by theCity Council.

In responseto questionby CouncilmanKegler, City ManagerMaclin statedthat he
had spokento Bob Bashawfrom Bill Haley’s office and Mr. Bashawhaspromisedto
senda list of the disadvantagedbusinessesassoonasthe list is complete.

In responseto statementmadeby CouncilmanSimond regarding the purchaseof
vehicles,City ManagerMaclin statedthat everythingthat is purchasedis througha
DecisionPackagethroughthebudgetingprocessand is votedon by theCouncil. City
ManagerMaclin statedthat the City is getting away from the ownershipof vehicles
by design. City ManagerMaclin statedthat occasionallyvehiclesarewreckedand
have to be purchasedthrough the ContingencyFund. CouncilmanSimond stated
that the City of Lufkin hasa lot of brandnew vehicles.

Councilman Kegler stated that he was not comfortablewith $15,000 and would
prefer that the amountbe loweredto $10,000.

Councilman Weemsamendedhis motion, and CouncilmanGorden secondedthe
amendment,that Ordinancebe approvedon First Reading with the minimum
bidding amountas$10,000, with the stipulation that staff follow up with a written
policy on bidding proceduresvoted on by the City Council. A unanimous
affirmative vote wasrecorded.

10. EMPLOYEE PERSONNEL HANDBOOK - REVISIONS - APPROVED

Mayor Bronaughstatedthat the next item for considerationwere updatesto the
EmployeePersonnelHandbook.

City ManagerMaclin statedthat staff drafteda new EmployeePersonnelHandbook,
SafetyManual and ResourceManual in the summerof 1991, which went into effect
in Octoberof 1991. City ManagerMaclin statedthat since that time staff hasnot
made any official changesthrough Council; however, there have been some
internal memosand policy changesto reflect changesin Stateand Federallaw and
other interpretationsasneeded. City ManagerMaclin statedthat it is the opinion of
staff membersthat the PersonnelHandbookneedsto be updatedon a bi-annual
basis,and tonight thereare some housekeepingitems that need to be addressed.
City ManagerMaclin statedthat therearesomeitems specifically relatedto State or
Federallaw, the TexasMunicipal RetirementSystem,and someitems specifically
requestedby Council for review. City ManagerMaclin statedthat the Grievance
Policy hadbeendiscussedat theRetreatin May, andMr. Simondhad requestedthat
theNepotismPolicy bereviewed.

Kerry Little, PersonnelDirector, reviewedchangesto the PersonnelHandbook,as
follows:

1) Paragraph2.7, page3 - This is a newprocedurewhich will insure
administrativecommunicationbetweenDepartmentDirectors.
2) Paragraph2.9, page4 - This is to clarify therights of employees
who havebeenlaid off asopposedto thosewho arere-employedat
a different time for a different reason.
3) Paragraph2.10,page4 - This is to correctparagraphnumbersdue to
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a changein anotherpartof thepolicy.
4) Paragraph3.4, page5 - This is a policy changewhich would reflect
the direction of the Council requestasa result of theRetreat,which
Mr. Maclin referredto earlier.
5) Paragraph4.5, page7 - This is to comply with TMRS recommendations
which governsthe retirementsystem. Primarily this is to addresstenured
retirementversusdisability retirementor self-retirement.
6) Paragraph5.2, page9 - This is to comply with ADA practicesandguide-
lines referencephysicalrequirementsasthey relateto job descriptions.
7) Paragraph5.2, page9 - This is to comply with the currentpracticere-
ferencejob descriptions.
8) Paragraph5.3, page10 - This is a changein minimum gradefrom StepP
(Probationary)to StepA.
9) Paragraph6.1, page11 - This is to addMartin LutherKing’s birthdayto
the list of approvedholidays.
10) Paragraph6.2, page12 - This is to makesick leaveandvacation
utilization the same.
11) Paragraph6.3, page13 - This is to makesick leaveand vacationmaximum
accrualthe same.
12) Paragraph6.3, page14 - This is to changeverbiageandgive a referenceon
this subject.
13) Paragraph6.3, page14 - This is an addition of ParagraphK which ex-
plains the benefitthat employeesbeing transferred,promoted,or demoted
shall retain their accruedsick leaveamounts. This had not beenaddressed
previously.
14) Paragraph6.9, page16 - This is to correctgrammarandspelling.
15) Paragraph6.10, page17 - This is to correctgrammar.
16) Paragraph6.11,page17 - This is Family andMedicalLeaveAct to comply
with Federallaw.
17) Paragraph7.7, page20 - This is to correcttheintent regardingsleeping
on the job.
18) Paragraph8.1, page25 - This is alreadyunderthe disciplinaryactions
in anothersectionof the policy.
19) Paragraph10.5,page27 - This wasrecommendedby TMRS to make
the retirementprovisions more understandablein the Handbook.
20) Paragraph11.1,page29 - This is a changeperCouncil direction. Under
the old policy, when an employeerequesteda GrievanceCommitteethey
could selecta DepartmentHeadof their own choosing,underthis Policy
they canselectan employeeof their own choosingsolong asit is not in
the samedepartment.
21) Paragraph12.8,page30 - This is to correctgrammar.

City ManagerMaclin statedthat basicallymost of thechangesarehousekeepingwith
the exceptionof two sections- Nepotism and the GrievanceCommittee. City
Manager Maclin statedthat staff did some researchon nepotism laws and found
what he felt like was the intent of Council’s desire througha nepotismpolicy from
the City of Wichita Falls. City Manager Maclin read the definition of the
immediate family, and statedthat if an applicant was relatedto a current City
employee and was listed in the definitions, he/she would not be eligible for
employmentwith the City. City ManagerMaclin statedthat thoseemployeeshired
prior to October1, 1993, would remainunderthe previouspolicy, which basicallyis
that you cannot work in the same departmentof which your relative would
supervise,or be in a potentialposition to supervisea family member.

City ManagerMaclin statedthat he had visited with CouncilmanSimond earlier in
the day and Mr. Simond indicated that his intent was more aimed at the
DepartmentHeadlevel, Administration, and up. City ManagerMaclin statedthat
a “cousin” wasexcludedfrom the definition of immediatefamily members.

City Manager Maclin statedthat in the caseof the GrievancePolicy, previously a
personrequestinga meetingwith the GrievanceCommittee would meet with the
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City Manager, the Asst. City Manager of the Departmentnot involved, and a
DepartmentHeadof the employee’schoosing. The requestof Council at the Retreat
was to changethat to any employeeof the employee’schoosingoutsidethe grieved
employee’sdepartment.

In responseto questionby Councilman Gorden as to what happenswhen two
employeesbecomerelated later, Mr. Little statedthat there is a provision in the
revisedEmployeePersonnelHandbookwhich addressesthis. Mr. Little statedthat
if it is at a supervisorylevel, this would not be acceptable.Mr. Little statedthat if it
is throughmarriage,then this would not apply,but they could not havesupervisory
authority over the employee. Mr. Little statedthat the nepotismpolicy of the City
of Ft. Worth wasrecommendedby TML primarily becauseit hasbeentestedin the
Court system both for civil serviceand non-civil service. City Manager Maclin
statedthat the City of Ft. Worth haswon 12 casesin Court relating to the nepotism
law.

Councilman Simond stated that the City of Lufkin currently has a top-notch
supervisor and his wife, son and daughter were all employees of the City.
Councilman Simond statedthat when he madehis requestfor revisions to the
Policy he did not havein mind that sistersand brotherscould not both work for the
City. Councilman Simond stated that his intention was that a top-notch
supervisorshouldnot havetheir relativesworking on the payroll.

City ManagerMaclin statedthat he would have to seeklegal confirmation from
TML , but if the City said the hiring part appliesto DepartmentHead and higher
from an administrative standpoint and that if a person fell into one of the
definitions at the bottom of the page, then they could not work in the same
departmentand that would allow a husbandand wife who were not Department
Head or higher to work in two separatedepartmentsin the City. City Manager
Maclin statedthat the reasonhe likes this idea is becauseit still doesn’t allow a
fireman and a fireman’s brother work in the Fire Department and create that
situation, becausesooneror laterone of them will bepromoted.

In responseto statementby CouncilmanKegler that he had a problem with the
GrievanceCommittee,City ManagerMaclin statedthat when this wasdiscussedat
the Retreat there was concern with the person chosen as the employee’s
representativebeing a DepartmentHead, there being too much emphasis on
Administrative personneland it neededto be revisedwhere it gave the employee
the authority to choosesomeonefrom any level of employeethey wantedto. City
ManagerMaclin statedthat he felt it was important that that personbe outsideof
their employee’sdepartmentfor this reason: If its a closefriend they work with day
to day in that departmentand for whateverreasontheir friend decided against
them, therewould be some animosity that could not be overcome. City Manager
Maclin statedthat staff had lookedat 10 or 12 grievancepolicies from other cities
and theyaresimilar to thePolicy the City has. City ManagerMaclin statedthat in all
the otherpolicies the City ManagerwastheChairman.

CouncilmanKegler statedthat basicallyhe feels that with the City Manger,Asst. City
Managerand an employeefrom anotherDepartment,the deck would be stacked
against the employee. CouncilmanKegler statedthat, in his opinion, having the
City Managerand Asst. City Manager,would be intimidating to the employeewho
had requestedthe grievancehearing. CouncilmanKegler statedthat in a grievance
meetingan employeeshould feel that he is given a fair shake,and if he had to go
into a meetingand seethat the City Managerand Asst. City Managerwerepresent
he would feel intimidated,evenif he had a fellow employeein the room.

CouncilmanSimond statedthat he could understandthat Mr. Little was supposed
to be presentto record the meeting,and that he wasnot supposedto be speaking.
CouncilmanSimond statedthat it was his understandingthat Mr. Little doesmore
of the talking thananyonein the meeting. City ManagerMaclin statedthat he had
tapesof the meeting,and this is an invalid accusation. City ManagerMaclin stated
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that Mr. Little doesnot have a vote and is allowed to answera questionif it is
directedto him. City ManagerMaclin statedthat he could appreciateCouncilman
Kegler’s position in termsof the perceptionby the employeecominginto a situation
where Administrative staff is present. City ManagerMaclin statedthat in the two
grievancecommitteesmeetingsthe City hashad in the last 2 1/2 years,all of the
memberswerecounseledand cautionedto makean independentdecisionbasedon
the facts,and that their decisionwhateverit maybe wasperfectlyacceptable,andhe
did not want themto feel intimidatedby him, so he alwaysvoted last.

Councilman Simond statedthat Councilman Kegler was right, the City Manager
and Asst. City Manageralong with the PersonnelDirector will get togetherbefore
the meetingand determinethat person’sfate before the meetingin all probability.
City ManagerMaclin statedthat he would respectfully disagree. Councilman
Simond stated that he felt that there should be someone other than top
managementin a meetingwith a minimum wage employeewho had a family to
supportandwasafraid that hewasgoing to losehis job.

Councilman Kegler statedthat he would recommendthat the decision from the
GrievanceCommitteegoesto theCity Managerwith him making the final decision.
CouncilmanKegler statedthat he would like for the employeeto feel that he had a
fair chanceand that the deckwasn’t stackedagainsthim beforehand.

Councilman Simond stated that two employeeshave come to him after the
GrievanceCommitteemeetings. Mr. Little statedthat he had spokenwith both
individuals before they went to the GrievanceCommittee,and in both instanceshe
felt like it wascorrectlyhandled. Mr. Little statedthat in both casesthe personthe
employeechosewas the first to cast their vote and agreedthat the employeehad
beenproperlytreated.

Councilman Simond statedthat actually therehave been three peoplewho have
come to him, and one of them wasnot dismissedbut was demoted. Councilman
Simond statedthat it is a scaretactic to tell an employeethat if they are not happy
with the decisionof the GrievanceCommittee they can go to Court. Mr. Little
statedthat the threatof going to Court hasbeenfrom the employeeto management
andnot theotherway around.

CouncilmanSimond askedwhateverbecameof the standingGrievanceCommittee
that wasmadeup of employees.City ManagerMaclin statedthat he wasnot aware
of a GrievanceCommitteein existencewhenhe came. Mr. Maclin statedthat when
he brought the Grievance Committee to the Council as part of the Employee
PersonnelHandbooklast year it was unanimouslyapprovedby the City Council so
he assumedit wasall right.

Therewasdiscussionthat a committeecould be madeup of one DepartmentHead,
one rank and file employee,and one other employeenot above the Department
Headlevel. City ManagerMaclin statedthat in regardto the policy suggestedby
Councilman Boyd, there could be a standingcommittee of three, the employee
could have the right to scratchone,and therecould be a list of three alternatesto
replacethe one that was scratched. CouncilmanKegler statedthat the employee
would presenttheir side, with legal counselif they want it, and Mr. Little would
presentthe City’s side (with legal counsel if he wantedit), and they would meet
with the committeeof three.

CouncilmanWeemssuggestedthat the group of people chosenfor the Grievance
Committeeshould have sometype of educationin regardto personnelpolicy, and
could possibly serve on the committeefor one year. City ManagerMaclin stated
that there would be some minimum requirements in order to serve on the
Committee. Mr. Maclin statedthat the new Arbitration/Negotiator for the
Chamberof Commerceand MediatorServicecould provide sometraining.

Mayor Bronaugh took an unofficial vote to determineCouncil’s feelings on leaving
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the policy as it is presentlyand 2 voted for it - 5 voted for the newly proposed
committee. City ManagerMaclin statedthat this would not apply to Civil Service,
becauseCivil Servicesupersedesthis.

Chief Collins gavesuggestionsfor how the Committee could be selectedwith the
Department Head choosing a member of the Committee to hear a particular
grievance,with the employeeto chooseanotheremployee;and thosetwo members
get togetherand comprisea list of threepossiblethird members. Eachone of the
two designeeshave one strike, so you end up with the third member. Chief
Collins statedthat this is a fair and impartial committeeto hearthe grievance.

Mr. Little statedthat a list of ten peoplecanbe selectedto set up an arbitration
grievancecommitteeand train them.

City Manager Maclin statedthat theserevisions will be made to the Employee
PersonnelHandbookand will be broughtback for Council considerationat the next
meeting.

ha. BID - APPROVED - REPAIRS TO WATER WELL NO. 10 - WEISINGER
WATER WELL COMPANY

Mayor Bronaughstatedthat the next item for considerationwasbids for repairs to
Water Well No. 10,

City ManagerMaclin statedthat a letter from Mike Walker of Goodwin-Lassiterhad
been included in the Councilmember’spacket and in that letter there is a better
tabulationregardingcomparisonof thebids. City ManagerMaclin statedthat this
was an emergencyrepair to the well and that Weisingerwas able to provide the
quickestresponseto the needsof a temporarypump. City ManagerMaclin stated
that it is staff’s recommendationthat the bid of Weisinger Water Well Companyin
theamountof $34,740be accepted.

Motion was madeby CouncilmanPercy Simondand secondedby CouncilmanJack
Gorden,Jr. that the bid of WeisingerWell Companyin the amount of $34,740 be
approvedassubmitted. A unanimousaffirmative vote wasrecorded.

lib. BID - APPROVED - REFUSE BAGS - BEMIS COMPANY

Mayor Bronaughstatedthat thenext item for considerationwasbids for refusebags.

City ManagerMaclin statedthat staff recommendationis to award the low bid of
Bemis Company.

In responseto question,Mr. Wesch statedthat the bid included black and blue
(recycled)bags.

Motion was madeby CouncilmanLarry Kegler and secondedby CouncilmanPercy
Simond that bid of Bemis Company in the amount of $91,630 be approved as
submitted. A unanimousaffirmative vote was recorded.

Tic. BID - APPROVED - COPIER - MUNICIPAL COURT - COPY DUPLICATING
PRODUCTS OF LUFKIN

Mayor Bronaughstatedthat the next item for considerationwasbids for a copier to
be usedin Municipal Court.

City ManagerMaclin statedthat this item was listed on the mini-decision package
list that had beenpresentedto Council at last meeting. City ManagerMaclin stated
that staff recommendationis to award thebid of Copy Duplicating Companyin the
amount of $2,520.
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Motion wasmadeby CouncilmanBob Bowman and secondedby CouncilmanDon
Boyd that bid of Copy DuplicatingCompanyin the amountof $2,520be approvedas
submitted. A unanimousaffirmative vote wasrecorded.

12. EXECUTIVE SESSION

Mayor Bronaugh recessedRegular Sessionat 6:51 p.m. to enter into Executive
Session. RegularSessionreconvenedat 7:15 p.m. and Mayor Bronaughstatedthat
the Councilmembershad discussedre-appointmentsto Boards and additional
membersof the Zoning Board of Adjustmentand Appeals.

13. APPOINTMENTS - APPROVED - PLANNING & ZONING COMMISSION

-

AMES SLACK

Motion was madeby CouncilmanBob Bowman and secondedby CouncilmanJack
Gorden,Jr. that JamesSlack be reappointedto the Planning & Zoning Commission
for a threeyear term. A unanimousaffirmative vote was recorded.

14. COMMENTS

Councilman Kegler expressedhis appreciation to Code Enforcement Officer
Kenneth Williams for presentinghim with percentagesby Departmentand by
ethnicity.

Asst. City ManagerDarryl Mayfield gavea report on theCableAct.

Councilman Simond questionedthe Municipal Court report and City Manager
Maclin statedthe reasonfor the inconsistencyin the numberof traffic violations is
that the NarcoticsTeam, which normally writes the tickets,had beenpulled off their
normal assignmentto work on someburglarieswhich had causedsomeproblems
in the City for a coupleof months. City ManagerMaclin statedthat he would speak
to JudgeSloan and requestthat he make a report before Council at one of the
regularly scheduledmeetingsin October.

15. Therebeing no further businessfor consideration,meetingadjournedat 7:32
p.m.

Louis A. Bronaugh- Mayor

Atha Stokes- City Secretary
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